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IDEA Factory for IoT is a service that addresses this exact problem.





Get a fully-functional IoT solution in ten weeks from a 
defined services engagement that is that is tailored to your 
specific business.

Take advantage of a solution geared specifically to industrial 
environments with rugged Dell edge hardware, Microsoft 
Azure, and additional customizations identified in the 
planning phases. 

Start integrating smart manufacturing processes with a fixed 
engagement that delivers real business value—and, if you 
choose, a path to move forward. 

Use IDEA Factory if you’re not sure how to start moving 
toward smart manufacturing; as a fixed-cost engagement, it 
is an ideal way to explore your options.

IDEA Factory delivers a full, end-to-end 
solution that is ready to deploy and includes 
everything from sensors and software to 
your specific customizations. 



Get a floor-ready solution that includes integrations identified 
in the initial workshop and business analysis phases—and is 
specifically designed to lower cost, reduce downtime, and 
increase efficiency. 

Create any kind of IoT solution you need for any type of 
environment—regardless of how complex or how many 
infrastructure vendors you have.

Don’t worry about abandoning existing investments, violating 
proprietary agreements, or changing any of your critical 
processes. IDEA Factory solutions sit on top of your existing 
infrastructure. 

Connect to the sensors of your choice, suited to your unique 
operational requirements; our solutions are built on the 
industry 4-20mA standard.

IDEA Factory is an industrial-grade IoT 
solution for manufacturing that delivers real 
business value because it is tailored to your 
specific needs. 
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AP Roles Sample
Day Budget

Subject Matter Expert 2.5

Business Analyst 5

Technical Team Lead 2

Developer 20

Quality Assurance 5

Project Manager 3

Client Critical Roles

Product Owner

Subject Matter Expert(s)

OT

IT

Sample Task Breakdown Week

Workshop 1

Complete A&D 2

Reqs Signoff 3

Dev Week 1 4

Dev Week 2 5

Dev Week 3 6

Dev Week 4 7

UAT 8

Go-Live – Operational Proof 9

Go-Live - Operational 10



Action Point is that partner


